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MILLENNIUM

CHALLENGE ACCOUNT - JORDAN
Partners in Development

Minutes of Meeting of Board of Directors No. 5/ 2016
Wednesday 05/10/2016 — 04:00 PM

Venue: MCA-J office - Amman

Pursuant to invitation addressed to the members of Board of Directors of Millennium Challenge Co.
LLC, registered before Companies Registrar under Rig. no. (22153) dated 29.06.2010, the Board held at
the headquarters of the Company, a meeting on 05/10/2016 at 4:00 pm attended by the Chairman and

members of the Board, namely:

1. H.E Secretary General of Water Authority (Eng. Tawfiq Ja'afreh)
Chairman.

2. H.E. S.G of Ministry of Planning & Int’l Cooperation (Dr. Saleh Kharabsheh)  Member.
3. President of General Women Association (Mrs. Nuha Ma'aytah).

4. Representative of J. Hashemite Fund for Human Development (Mr. Mutasem Hiari)
Member.

In absence of and Secretary General of Ministry of Municipalities (Eng. Walid Otoum),
Secretary General of Ministry of Environment (Eng. Ahmad Qatarneh) and Chairman of
Zarka Chamber of Industry (Mr. Faris Hammoudeh).

Accordingly, the meeting is deemed legal with regard to the quorum.

Further, the meeting was attended by each of Eng. Kamal Zu’bi (Company CEO), Mr. Alex
Russin /MCC RCD, and Advocate Ali Dirani (Company Legal Counsel) - Board Registrar.

1. Approving the agenda

The Board looked through the topics of the Agenda as listed in the meeting’s invitation addressed

by the Chairman and approved, while the topics were approached and discussed respectively:
@,;_p—/
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2. Reviewing the minutes of last board’s Meeting No. 4/2016 held on Tuesday 01/08/2016.

Ongoing maters will be discussed in following items,

3. Business progress report

The Board has been briefed by the Company CEO on the progress of the projects as follows:

3.1 The wastewater Project

e The CEO mentioned that all works of the sewerage project are completed in the basic and
additional quantities, except one portion of 200m length still under process, and soon this part

will be completed, operating and then taken over by Miyahuna.

3.2 Water networks project

o All water pipes works are completed by all contractors, inspection by PMC is under the way in
order to determine snags in participation of MCA-J engineers, WAJ and Miyahuna engineers as

well.

e Works are completed in Al-Basateen pumping station and it has been successfully commissioned
and it will be officially opened on 18/10/2016.

e Miyahuna has started replacing the old defected meters, work is expected to end by end of
October.

3-3 Participation of Zarqa Municipality in taking over of the networks completed

The CEO briefed the Board on the difficulties faced due to refusal of the municipality to
participate in taking Over process under many pretexts; the Board has deeply discussed this
matter and noted tha

not taking over and non-payment of the invoices and retentions to contractors and especially
cumulative retentions as on 1/12/2016 will be highly risky, bearing in mind that MCC will not
disperse any amount for works not completed during the Compact period. Therefore, 1;1.1as been

—
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decided to continue efforts with the Municipality, if not done within specified period, to take over

works without Municipality participation. and to deal with any remarks raised by the

Municipality through the maintenance guarantee.

3.4 Water Smart Homes Project
On 7/9/2016 was the official celebration of the project under the patronage of H.E. Minister of
Water& Irrigation and the U.S Ambassador. One claim has been filed and submitted to DAB, we

expect decision to issue soon by end of this month.

The Board has taken note on the progress and expressed appreciation.

4. Purchase of Networks Cleaning Machines (Water jets):

The Board has taken note of the purchase of 6 Waterjet vehicles, and that the 6 units were
delivered, they are now under registration and custom clearance. Another tender for procurement
of 4 more additional jets, shipment of this batch is expected for 12/10/2016 and delivery to
Jordan is expected in first week of November.

Board has expressed appreciation.

5, New WAJ Building
e CEO briefed the Board on the work progress in the new Zarqa administration building and
delay occurred in outfitting and furniture. He explained that furniture tenders have been

successfully made in addition to 4 minor tenders.

It is expected that all works in the building will be completed by end of October and
opening will come on December 2016.

Resolution: The Board has taken note.

6. Visit of MCC Legal Mission.

Some of MCC mission have attended and participated in the Board meeting. The Legal

members (General Int’l Counsels) Ms. Stephanie Burch and Ms. Audrey Yiadom made a
c‘%pn-
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detailed presentation to the Board on the requirements and procedures of the Closure of the

Program, followed by deep discussions, resulting in the following recommendations:

- The CEO to submit to the Board in next meeting a time plan outlining dates and
procedures of dissolution and liquidation of the Company, this subject is being of high

importance.

- A closure Committee to be formed in coordination with WAJ and Miyahuna to asses and
implement all procedures such as documents and files transfer in addition to all other

Program associated issues.

Meeting has ended at 05:30 PM

Chairmzm;ﬁféljal,, WAJ
ol P

_Eng. Tawfiq Ja'afreh Dr. S#leh Al- Khrabsheh
Deputy Chairman/President GFJW Repres e’(L ’tge ﬁshemite
u\}" Fund
Mrs. Nuha Ma’ayta Eng. Mutasem Hiari

>

Registrar: Advocate Ali Dirani
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