MILLENNIUM

CHALLENGE ACCOUNT - JORDAN
Partners in Development

Minutes of Meeting 2016 ol 4 A8 G el s glaia) jumaa
of Board of Directors No. 4, 2016

lue 4:00 4Ll 2016/08/01 ity
Tuesday 01/08/2016 — 04:00 PM

Venue: MCA-J office - Amman LalY) (gaa3 A4Sy ailSa 1 Sl)

Pursuant to invitation addressed to the o . .

members of Board of Directors of @ Y (5348 5l 5 nae Al dgn sall 350 e 2L
Millennium  Challenge @ Co. LLC, A8l ant &) g gl 8 gane S A Jao A Al
registered before Companies Registrar A0 (g e A Canaial ¢ 2010/6/29 &b (22153)

under Rig. no. (22153) dated 29.06.2010, P, . .. L
the Board held at the headquarters of the e (b Bl Ax Nl ALl ol (22016/08/01 &2k

Company, a meeting on 01/08/2016 at D e IS sany AS LA
4:00 pm attended by the Chairman and
members of the Board, namely:

(38l (38 53 / uigall) slsall dalus ole (el /A8 ke ]

1. HE Secretary General of  Water L
Authority (Eng. Tawfiq Ja'afreh) i
Chairman. /558y gl ¢ gl Tadadiill 5 ) 35 ale Cppal A ghe 2

2. HE. S.G of Ministry of Planning & _ o
Int’l  Cooperation  (Dr.  Saleh | g2 (Al Al Alua

Kharabsheh) = Member. c as . LR e .
).s.u.\j" ) danill ( ;A.u:" | | Aball ( Flaa /3alaa
3. Representative of J. Hashemite Fund Lo _ el (A0 8 /o3 3

for Human Development (Mr. | o (ol paciina /apuill)

Mutasem Hiari)  Member. e e ..
4. Chairman of Zarka Chamber of [apall) 288,50 Aelia 282 3 1) Gulae (i) fodlans 4

Industry (Mr. Faris Hammoudeh). (Basax 8

In absence of and Secretary General of — <baldls )l s ale el fAdshe (1o JS g laial¥) e cusd S

Ministry of Municipalities (Eng. Walid Ll sl 55 ale el /A8 gk (psiad) 2 5 /il
Otoum), Secretary General of Ministry of . . . PN : i

Environment (Eng. Ahmad Qatarneh) [ipll) (Al ST G Bk 5 (3 JAT‘ fomieal)
and President of General Women (el g

Association (Mrs. Nuha Ma'aytah).



Accordingly, the meeting is deemed legal
with regard to the quorum.

Further, the meeting was attended by each
of Eng. Kamal Zu’bi (Company CEO),
Mr. Alex Russin /MCC RCD, and
Advocate Ali Dirani (Company Legal
Counsel) - Board Registrar

1. Approving the agenda
The Board looked through the topics of the
Agenda as listed in the meeting’s invitation
addressed by the Chairman and approved,
while the topics were approached and
discussed respectively:

2. Reviewing the minutes of the last board’s meeting
No. 02/2016 & 3/2016 held on 23/05/2016

Ongoing maters will be discussed in following
items,

3. Business progress report

The Board has been briefed by the Company CEO on
the progress of the projects as follows:

3.1 The wastewater Project

All the tenders of the sewerage project are
completed in the basic quantities, except in a
few sites where right of way cases are not yet
solved.

The last part O4 of C192 located in Princess
Haya Suburb, which part amounts to $1.2 M
was awarded to the contactor , by that all
project phases would be completed, given that
Princess Haya Suburb is the last district with
works under way, which is expected to
complete by end of September 2016.

Resolution: Board has taken note.

3.2 As-Samra Project

As-Samra  Expansion project has  been
accomplished after repairing all snags, the A.E.
contract has been closed, the project’s documents
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in hard and soft copies have been handed to
MWI/WAJ , a soft copy of all documents will be
handed to MCC at later stage in line with PCP.

Resolution: Board has taken note.

3-3 Water networks project

All water pipes works are installation are
completed by all contractors, in all streets and
house connections and meters, all DMA’s has been
isolated and under inspection by PMC, currently
the contractors of C2, C4 & C5 are cutting and
disconnecting the old networks.

e New main pipes added to Cl have been
constructed and in order to operate the main
400 mm pipe, one connection/disconnection is
still required , some connections asked for by
Miyahuna at Batrawi site are under process

e MCA-J] asked municipality of Zarqa to
nominate its representatives to participate in
acceptance inspections, no answer yet.

e It was agreed with Miyahuna to replace about
15000 meters by its staff and contractors, those
meters are available as excess from the
contracts.

e All contractors are repairing the snags
identified by PMC prior to final acceptance.

e Basateen pumping station has been inspected
and commissioned successfully, training to
Miyahuna staff is ongoing, after that the
contract to be closed.

Resolution: Board has taken note and requested
follow up with Zarqa Municipality and Miyahuna
and inform the Board in order to maximize
benefits of the Program.

3-4 Water Smart Homes Project

All field works contracts have been finished, final
payments to contractors are ongoing, and outreach
component shall be finished in November 2016
after what the whole project to be closed.

One of the infrastructure contractors submitted a
claim after all works have been finished, initial
assessment indicates that he is not entitled to claim.
However, the consultant and MCA-J are working to
resolve the claim.

Resolution: Board raised some queries on the claim,
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has taken note on the progress and expressed
appreciation for the closing of the Project.
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4 - Financial Surplus utilization: Zlab e g phall @3]

Further to discussions held in BOD last meeting,
MCA-J has discussed same with MCC whose
directions were to continue using the surplus to
maximize the benefits of the Program but within
the limited timespan, and accordingly: ) L o
o A tender for procuring 4-6 Waterjet vehicles ¢ “@lsall olls Caalill axy s 2oLl dudall 8 4028lo o Lol aaY
has been opened on 21/3/2016 , after @& Sl el e (e e Jainly )l painYl 4 5l &3 238 (MCC
evaluation , 6 units were awarded for $ adle 5l Jale sle) g
964,000, as there are available savings , we
asked MCC long time ago to approve  gu Ui elaall i o3 My «ia Gl (6 -4) o) il slae 75k 5 @
increasing the number to 12, MCC approval Lllea) Aoy Gl a6l yd sl &5 an@ll 25 2016/3/21
and Implementation Letter were received by MCC e llla 1) (30 allaa il Tykais ¥ 53 (964.000)

us on Aug,31,2016 , provided that 6 new i . ) - - -
vehicles to be procured for the use in Adlsn 205 By ¢ 6 0n Y A 12 G Al 3 o 255l

Miyahuna Amman , as MCA-J was ready and =~ e 8 dueniud 2dlal Sl 6 61,5 e ol o3 el MCC
prepared, the tender was released on Aug (a3 38,8 o) Cum g ¢ udlii elae = oy o) il Qi o)) Lol il pe
1,2016, CEO explained that to proceed with 2016/8/1 asill 128 cUaall zob A i Gl sasiie calS Aty
this procurement the procurement plan no.11 Clelas Al oot ol Ladi Lyl el adf 3l juad) o sf 5

should be amended to incorporate $ 1.0 P . O Lo
million for procuring 6 Jetting vehicles with a Aol Vs 0sile g S

Adlal) (il gilly iyl |, 4

spare pump.
Resolution: Board has taken note and approved
amended procurement plan no 11. Uasall Clelaal) ddad e il g5 ol shailly Lale digll cdal )il
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5. Employees related issues
Oailigall 093l L5

Resolution: Board has taken note.

AONIS 4.:,}@1\ sl :J‘Jﬁ‘

6- Any newly emerged matters: s e 22 L L6

e CEO explained to the Board that the new Gl g Gl ol gl L}'w‘ el C—’-"’j‘ i
Zarqa administration building will be
furnished completely by MCA-J, in gxill ddlal dalsll cB)5 ol 5)2Y sxaall Col<al)
addition all MCA-J furniture shall be . .
donated to WAJ/Zarqa in accordance with (s} 8y « Lil<a < gasall GBY) areny dlaludl
PCP , Mr. Faris Hamoudeh ,
representative of ZCI explained that they @3 delia 43¢ dals Bages ()i )l solas
need the meeting room in Zarqa office to .
remain and be donated to ZAC , CEO 28 4S)dll (olka 8 Bagasell Calelaial) deld SBEY
explained that MCA-J possess 2 meeting i



rooms in Amman and Zarqa, and
Miyahuna has bought recently a new
furniture for its offices in Zarqa, by that
donation to ZCI is recommended as they
are an important stakeholder and they
were cooperative with MCA-J during the
program implementation.

Resolution:

As ZCI is a very important stakeholder, and as
they might have significant role during post
compact evaluation , the Board decided to
donate all the furniture in Zarga office
meeting room to Zarqa Chamber of Industry,
and to have that within PCP When updated

Meeting Has ended at 05:30 PM
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