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Minutes of the Board of Directors Meeting No (3) for the Year 2013
Location: Millennium Challenge Aecount — Jordan (MCA-Jordan) Offices

Date: 21/8/2013 at 4.00 p.m

Wednesday Aug 21, 2013, the Board of Directors of the Millennium Challenge Account - Jordan Limited
Liability Company held a Board of Directors Meeting chaired by the Secretary General of Water Authority
of Jordan (WAJ) Eng. Tawfiq Habashneh with the presence of the following members:

1- H.E Secretary General of the Ministry of Planning and International Cooperation

Dr . Saleh Khrabsheh .

2- H.E Secretary General of the Ministry of Environment
Engineer Ahmad Qatarneh
3- H.E. Eng. Mutasem Hiyari, Hashimite fund

The Secretary General of the Ministry of Municipalities (MoM), Mrs. Nuha Ma'ayta, and Eng. Thabit E1 Wir

were absent.

The meeting was attended by Eng. Kamal Zoubi the CEQ of MCA- Jordan, and Mr. Alex Russin / RCD -

MCC as non-voting members.

Meeting Agenda

1. Informing the Board about the appointment of H.E.Eng. Tawfiq Habashneh as the
Secretary General of the Water Authority of Jordan (WAJ)

2. Approve Minutes of Meeting
3. Review Board Meetings no. 2/2013

4. Progress Report
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5.

6.

7.

8.

9.

Funds surplus

Approve audited financial statements for 2012

Amending and Renewing the Procurement Advisor Mr. Assad Jamoqgah contract
Amending the Resettlement Plan consultancy services contract

Employees

10. Any new issues

Minutes of Meeting

1. Informing the Board about the appointment of H.E.Eng.Tawfiq Habashneh as the Secretary
General of the Water Authority of Jordan (WAJ)

The CEO informed the Boaed that H.E .Eng .Tawfiq Habashneh has been appointed as the new
Secretary General of the Water Authority of Jordan (WAIJ) effective from 7/4/2013, and in
accordance with the Council of Ministers decision dated 20/4/2010, Eng.Tawfiq Habashneh will
be the new Chairman of the Board of Directors starting from the date of his appointment.

2. Approval of the meeting agenda

The Board approved the meeting agenda

3. Review of the previous MoM No 2/2013

No subjects in the previous meeting agenda that require follow up

4. Progress Report.

4.1 Water Network Project.

CEO informed the Board that On 21/7/2013 the opening of the bids for all the five water
networks project tenders has been accomplished , great success has been achieved, as the bids
prices came to be as expected and matched the expectation of the adopted new procurement
strategy which was adopted by the Board when ,the prices according to D/B method came very
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high , noting that the contracts were prepared according to BOQ having base and optional
quantities , according to the bids results, all base and optional quantities can be implemented
within the budget,

CEO delivered to the Board a presentation about the financial bid for each of the contracts , and
explanations about available financial resources , and explained the priorities to use any excess
funds , he informed the Board that this issue was discussed and agreed on with MWI/WAJ in a
meeting attended by H.E. Minister of Water , after that discussions took place , the Board
agreed to the use any surplus amounts as follow :

Priority 1 : Implement scattered waste water pipes known as Filling Gaps which are estimated
to cost $11.00-12,50 million , the allocations should be in accordance with real savings

Priority 2: Implement a new project of about $ 1.00-1,50 million to clean the existing waste
water networks from sands to reduce the blockages , CEO explained that this project has been
discussed and approved by WAJ and WAJ-Zarqa

Priority 3 : As there are some contingencies and amounts allocated for variation orders and
claims, the total of these amounts can go up to $7.6 million , the Board has approved using any
saving from these amounts to implement parts of Princess Haya area as it’s highly populated ,
CEO explained that the implementation will not start immediately rather in accordance with the
real progress in implementing all contracts , and after defining exactly the savings , this means
this approval is only in principle and depends on the real future savings

4.2 Tender No 6: Al Basateen pumping station in Russaifa:

CEOQ informed the Board that Preparations of final tender documents is in progress at present,
however buying the land has been accomplished, the land of about 1650 m2 has been bought,
and the tender will be released out in September after registering the land in WAJ’s name as

planned.

4.3 Meters procurement

CEOQ informed the Board that Technical specifications and requirements for the meters to be
used in the project has been prepared by a team from MWI/WAJ, Miyahuna, and MCA-Jordan,
the tender will be released by the end of August or at the beginning of September 2013,
however and as a result of funds surplus released from tenders and in accordance with the

%
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proposed prices the purchased will include a base quantity of 40000 and an optional quantity of
10000 meters

4.4 Water Smart Homes Project
This project consists of two tenders:

e Tender No 1 to start an outreach and awareness campaign about water issues. and to convey
information as regards MCA program in addition to a social and technical study to select
families who are to receive direct assistance to maintain the house water facilities and install
waste water connections, it is however worth mentioning that families will be chosen among
those who are benefiting From NAF, the tender also includes the preparation of the TOR for
implementation and supervise the works of the construction contractor , the contract was
officially released on 11/2/2013,. on 8/4/2013 and opened, offers received from 6 international

joint ventures

The TEP started evaluating the bids, 3 joint ventures passed the technical qualification,
while the other 3 failed , when the financial bids were opened , 2 out of the 3 were over
budget , accordingly only one bid is qualified technically and financially , with a value
of $ 2.61 million, the process for awarding the tender to this bidder is ongoing , the
bidder is : Cowater International Inc. in association with: Water and Sanitation for the
Urban Poor (“WSUP”), Development Alternatives Inc., (*DAI’”), and Near East
Electromechanical Company (“NEEM™)

» Tender No 2 for the construction, repair, and connection to the waste water system to families
to be specified among the work pertaining to tender No 1, which will be tendered afier being

prepared by the consultant.

4.5 Wastewater network projects

Implementation of the 3 contracts is going according to the program , no serious problems
except one of the contractors is not in full compliance with health and safety requirements ,
this issue is followed carefully by the consultant and our staff

4.6 As-Samra expansion project.

Implementation of the project is going faster than programmed, where the actual completion
of the project reached 40% and amounts paid out of MCC fund until 30/7/2013 is (29) million

USD of (93.25) overall budget.
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4.7 Agreement with DOS

CEO informed the Board about signing a frame agreement with DOS to implement all the surveys

needed for MCA-J works, and that this agreement has been approved by the Council of Ministers

5. Approval of MCA-Jordan audited financial reports for 2012

Auditors final report for 2012 was issued, it states that the financial data are clean, the reports
has been presented and discussed by the Audit Committee who recommended to the Board to
approve the report and to present to the General Assembly

In light of that a new Auditor for 2013 accounts is required to be appointed, the CEO
recommends the following;:

* Exclude PKF audit company from participating in 2013 audit because of non-justified delay
for 2012 audit

e Approve final audit report for 2012 , and recommend to the General Assembly for approval

¢ Recommend to General Assembly to authorize the Board to select new auditor for 2013
through soliciting offers from no less than 3 qualified companies

e CEO also recommend to the Board to raise again the issuc of Board’s Quorum with the new
Minister of Water & Irrigation Dr. Hazem El Naser —representative of the Government in the
General Assembly , he informed the Board that he discussed this issue with the Minister who
approved the approach to have the Board’s quorum of 4 attendees, 2 at least of them to be
Governmental Officials.

The Board approved all the recommendations stated above and asked the CEO to proceed
with implementation
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6. Amend and renew the procurement advisor Eng. Assad Jamouga

The Procurement Agent Agreement include provision of 2 procurement specialists from MCA-
Jordan to assist GTD team , the contract with Mr. Jubran Hadad has not been renewed because he
lacks the experience necessary for the coming period, mainly in contracts administration rather
than procurement process , an international tender for such advisor has been released and ended
by not having suitable applicants . as Eng. Assad Jamougqa is an experienced engineer in both
procurement and contracts administration, it was agreed with GTD to revise his scope of work to
include assisting in contracts administration in addition to procurements, and that MCA-Jordan
deliver a suitable training and capacity building to GTD team , MCC was consulted about such

approach and approved that in principle.

CEQ explained that comprehensive negotiations with Mr. Jamouqa was conducted and ended by
agreement to amend his current contract that expires on 1/8/2013 from $ 38440 to $ 52600
annually, annually and 1000 $ for Health Insurance.

As the amendment amount exceed 10% of the original contract value, CEQ recommended to the
Board to approve the amendment, the Board approved the amendment

7. Amend the RAP consultant contract

The CEO informed the Board that the original contract for RAP consultant is awarded to
Arabtech- Jerdaneh for an amount of $ 200760 to implement the RAP policy for 76 cases, when
the shop drawings started to be ready , and due to field changes, the number of cases increased to
102 , by that an amendment of the contract of § 94174 is necessary , the contract value to become
$ 294936, the item prices for the amendment are the same as in the original contract

As this amendment exceeds 10% in value, Board approval is required , CEO recommended to the
Board to approve the amendment

THE Board approved the amendment

8. Employees

CEO informed the Board about the resignations of the Cpoordination Officer Eng. Tamer Al
Assad , and the M&E Director Mr. Amjad Agel for personal reasons , mainly because of finding
better paid jobs, CEO claborated about the efforts to recruit substitutes for them, and informed the
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Board that hiring some junior engineers to be trained in managing mega projects has started, this
recruitment will reflect positively to the water sector and sustainability of the projects.

9. Any other new issues

No other issues were discussed

Chairmany/8:Genéral - WAJ S.General , MoPIC
Eng. aa‘w/ﬁq—Habashneh Dr. Sal€h Al-Khrabsha

-

Hashymite Fund C 3_ oY D) S.General,
ad Qatarneh

Eng. Mutassem Hiyari

A

Registrar; Legal Adviser Dr. Abdul Karim Al-Fauri
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