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CHALLENGE ACCOUNT - JORDAN
Partners in Development

Minutes of the Board of Directors Meeting No (2) for the Year 2013
Location: Millennium Challenge Account — Jordan (MCA-Jordan) Offices

Date: 08/04/2013 at 8:30 AM

Monday April 8" 2013, the Board of Directors of the Millennium Challenge Account - Jordan Limited
Liability Company held a Board of Directors Meeting chaired by the Acting Secretary General of Water
Authority of Jordan (WAJ) Eng. Basem Telfah with the presence of the following members:

1- H.E Secretary General of the Ministry of Planning and International Cooperation
Dr . Saleh Khrabsheh .

2- H.E Secretary General of the Ministry of Environment
Engineer Ahmad Qatarneh

3- H.E. Eng. Thabit EI-Wir, Zarqa Chamber of Industry

The Secretary General of the Ministry of Municipalities (MoM), Mrs. Nuha Ma'ayta, and Eng. Muttasim Al-

Hayari were absent.

The meeting was attended by Eng. Kamal Zoubi the CEO of MCA- Jordan, and Miss Dana Abu Seir on behalf
of RCD-MCC as non-voting members.

Meeting Agenda

1. Approve meeting agenda

2. Review Board meetings no. 1/2013
3. Progress Report

4. New amended staffing plan

5. Audit Committee report

6. Any new issues

www.mca-jordan.gov.jo
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1- Approval of the MoM
The Board of Directors reviewed and approved the meeting Agenda.
2- Review of the previous meeting No 1/2013

The CEO explained that there are developments related to the review and approval of the Fiscal

Accountability Plan as follows:

e MCA-J Financial Director met with the Audit Committee members and explained the suggested

modifications to the Fiscal Accountability Plan, the committee approved the modifications.
o Fiscal Agent Team Leader has issued a letter stating that the fiscal agent approves the modifications

e Legal Advisor Dr. Fauri has reviewed the modification and issued his opinion that it’s in compliance

with Compact Agreement and Jordanian Laws

The CEO recommended to the Board the approval of the Modified Fiscal Accountability Plan, and the

Board has approved the recommendation.
3. Progress Report.
3.1 Water Network Project.

The consultant is in the process of preparing the detailed studies and the amended tenders documents

and has finalized important stage in identifying the tender packages that will be tendered as follow:-

3.1.1 First Contract: Primary Secondary Networks Contract, documents has been finalized during March
2013; they have been reviewed by MCC and MWI, released on April 1%, 2013. Submittals will be
received on May135, 2013

3.1.2 Tenders 2-5 being the Tertiary Networks, detailed designs and tender documents are under
preparation, they are expected to be tendered by May- June 2013.

3.1.3 Tender No 6: Al Basateen pumping station in Rusaifeh: detailed designs and buying the land has

started, and will be tendered out after tendering the water networks.
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The CEQ presented detailed explanations about these tenders.
3.2 Water Smart Homes Project
The project consists of two tenders:-

e Tender No 1 to conduct an outreach and awareness campaign about water issues. and to
convey information as regards MCC program in addition to a social and technical study to
select families who are to receive direct assistance to maintain the house water facilities and
install waste water connections, it is however worth mentioning that families will be chosen
among those who are benefiting From NAF, the tender also includes the preparation of the
TOR for implementation and supervise the works of the construction contractor , the contract

was officially released on 11/2/2013 and offers will be received on 8/4/2013

e Tender No 2 for the construction repair of the internal water pipings, and connection to the
waste water system to families to be specified among the work pertaining to tender No 1,

which will be tendered after being completed by the consultant.

3.3 Wastewater network projects

The 3 contracts are under implementation by the contractors according to the projects plans, no serious
problems were noticed save as for one of the contractors who is not satisfying the H&S requirements, the

consultant and MCA-J are monitoring and following up correction measures
3.4 As-Samra expansion project.

After the approval was granted to most of the technical designs submitted by the contractor,

implementation of the real works has started and is in line with the approved plan.
3.5 Workshop about Fraud & Corruption
The CEO explained to the board that:

On March 12 and 13,2013, a mission from Inspector General Office in Cairo came to Jordan , this office

is in charge of monitoring MCC projects , the mission delivered 2 presentations about their authorities
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and methodology , the first presentation was delivered to MCA-J , WAJ , and GTD officials , the second

presentation to the consultants and contractors implementing the projects.

It’s worth mentioning that MCA-J is developing a Risk Analysis Matrix to be followed by Action Plan,
the draft matrix has been discussed with the F&C team in MCC, the team arrived to Jordan on Mar.
31,2013 to meet all stakeholders , review and agree on the indicators prior to preparing the action plan

which will be presented with all its components to the Board for approval.

4. Amendment of the staffing plan

After 2 years of MCA-J operations, as the work in the projects has started, there appears the need for
making some modifications to the staffing plan; the modifications were discussed with MCC and

approved informally by the RCD, the modifications are:

4.1 Deputy CEO — Admin: MCA-Jordan requests to cancel this position for the following reasons:

e  The changes to the staffing plan which are explained later will reduce the administration work
load on the CEOQ, in addition to that the company has tried three times to attract a person who
meets the requirements of the job , however no success was made , beside that the appointed
directors can handle the work with a minimum supervision from the CEO and his Deputy,

therefore it is better to cancel this vacancy .
The Board approved to cancel the position of Deputy CEO — Admin.

4.2 As — Samra Wastewater Treatment Project Engineer job title Amendment.
The current project engineer was recruited 18 months ago, where he was interviewed for the post of
Project Director and was ranked as number one. His previous experiences met the requirements for
the Project Director position, but his BOT experiences were in much smaller projects and outside
Jordan. Since this position was posted twice, the recommendation to the Board at that time was to hire
him as a Project Engineer. Also, it was verbally agreed with the Board to monitor his performance
closely so as in future to investigate the possibility of promoting him to be the Project Director. After

18 months, his performance proved to be satisfactory to MCA-Jordan. The CEO and DCEOQ/Projects
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Management agreed that he can perform satisfactorily the role of the Project Director. Additionally,
the Samra Implementation Agreement with MWI obliges MCA-Jordan to assign a Project Director or
Manager not a Project Engineer.

The CEO recommends to change his title to Wastewater Treatment Project Director. If such change is
approved, his monthly compensation shall be raised from $3274 as of Jan 1, 2013 to $3800, which is
within the salary scale for Project Director in the staffing plan.

The Board has approved the recommendations of the CEO to appoint Engineer Mohammed

Bader as As — Samra Wastewater treatment project Director.

4.3 Human Resources Officer:

MCA - Jordan requests to change this position title to “Human Resources & Administration
Manager™, to reflect the proposed changes in the organization chart by having the human resources
position responsible for managing the administrative staff and thereby adding the following to the

current task and responsibilities:

“Managing and overseeing the administrative function”

Additionally and since the DCEO-Admin position will be cancelled as requested in point 1 above,
this change shall relief the CEO from managing the office administration staff such as Secretary,
Driver, logistics Officer and other similar positions. Furthermore, the scope of responsibilities and the
salary scale of the Human Resources Officer are considered of a managerial level position. With this

change, there is no additional cost to MCA-Jordan.

The Board has approved the recommendation of the CEO

4.4, Monitoring & Engineering Assistant:

MCA-Jordan requests to change this position title to Deputy Director — Monitoring & Evaluation.
Creating the position of Deputy Director in the M&E Unit will support the role of the Unit Director,
allowing for more empowered delegation for the essential tasks and missions of the unit, and

enhancing its performance to achieve its institutional goals and targets. The role of the Deputy

www.mca-jordan.gov.jo
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Director will strengthen the unit structure in terms of capabilities and capacity, as well as the
authority in communicating with key stakeholders, and will save time and efforts by executing tasks
in parallel. This position will contribute to the HR development plan through allowing more
flexibility and space in tackling the daily activities with stakeholders as well as increasing the job
satisfaction rate and accordingly the productivity. It is worth mentioning that the current assistant Mr.
Raed Zahrawi meets the requirements of this post. If this change is approved, his monthly salary shall
be increased from $2159 to $2500.

The Board has a proved the recommendations of the CEO to change the job title to Deputy

Director — Monitoring & Evaluation.

4.5, Hirings:

The Board discussed the recommendations of the CEO as regards the appointments of two Project
Engineers, Water System as may be needed at later stage to work on the Water Networks Project in
order to support the Project Manager and his deputy and the appointment of additional technical admin
to support the PMC Director and to help in closing out the projects before the expiry of the
implementation stage, and the need for the appointment of health and safety officer as it appears that
there is a real need for an officer who have vast experience in the health and safety to observe and
follow up the contractors in the site due to the lack of experience on their side which requires the need

to observe them after the working hours.

The staffing policy was discussed thoroughly and the Board concluded that due to the high level of
accuracy in the implementation of the company Projects financed by MCC and in particular as regards
the management of the Projects as well as the environmental and social components ,it is therefore
important to hire more engineers for the purpose of obtaining special experience in the large projects
which will reflect positively on the public infrastructure sector in Jordan, especially the water sector

and accordingly the Board decided to amend the Staffing plan by adding the following Jobs:

(3) Project Engineers to assist in the supervision and monitoring of water and waste water projects and
the waste water treatment project.

(3) Site Engineers to assist in the supervision and monitoring of water projects

www.mca-jordan.gov.jo
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- (1) Site Engineer to assist in the supervision and monitoring of wastewater project.
- (1) Health and Safety officer to follow up the health and safety aspects during all the projects.
- (1) Project Management Engineer/specialist to help in procurement and closing out of the projects

prior to completion.

It is advised that the appointment should take place when the projects are in place, however the Job title
may be changed as practically required, salaries will be according to the market prices and MCC approval

should be obtained and in case of rejection by MCC, appointments will be made as agreed with MCC.

4.6. Cancelation of the Job of planning assistant and two Jobs of Engineering assistant as they are
covered in 4.5 above.

The Board approved the cancellation

4.7. Web Assistant: MCA-Jordan requests to change this title to “IT & Web Officer” since the current
employee is handling the IT task in addition to his original duties as a WebAssistant. This change will
not result in any additional cost to MCA-Jordan.

The Board has approved the recommendation.

5. Audit committee report.

The Board could not approve the financial documents for the Months 1,2,3 of 2013 as the audit committee
could not held prior meeting and has been agreed to hold meeting in the near future, on the other hand the
Board have requested the CEO to contact the auditor to expedite the audit report for the year 2012 to

complete procedures accordingly.
6. Any other new issues

The board has discussed and approved the Procurement Plan no.5 for the period 13/4/2013 to
12/10/2013.
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ZCI Board mber

ir
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