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MILLENNIUM

CHALLENGE ACCOUNT - JORDAN
Partners in Development

Minutes of the Board of Directors Meeting No (1) of Year 2013
Location: Millennium Challenge Account — Jordan (MCA-Jordan) Offices
Date: Jan 14™, 2013 at 9:00 A.M

Monday Jan 14, 2013, the Board of Directors of the Millennium Challenge Account - Jordan Limited
Liability Company held a Board of Directors Meeting chaired by the Acting Secretary General of
Water Authority of Jordan (WAJ) Eng. Basem Telfah with the presence of the following members:

I-  Secretary General of the Ministry of Planning and International Cooperation
2-  Secretary General of the Ministry of Environment

3-  Secretary General of the Ministry of Municipalities

4-  Eng. Thabit Elwir, Zarqa Chamber of Industry

5-  Eng. Mutasim Hiyari — Hashimite Fund
Mrs. Nuha Ma'ayta was absent.

The meeting was attended by Eng. Kamal Zoubi the CEO of MCA- Jordan,

Meeting Agenda

1. Chairman of the Board

2. Approval of the meeting agenda

3. Review the Board meeting No 10/12

4. Progress Report

5. Review and approve annual salary increases and bonus for 2012
6. Amend legal services contract

7. Audit Committee Report.

8. Any new issues
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Partners in Development

1. Chairman of the Board

The board was informed by the CEO that H.E the Secretary General of the Ministry of Water and
Irrigation Eng. Basem Telfah has been appointed as acting Secretary General for the Water
Authority. According the council of Ministers meeting held on 20/4/2010 he will be legally the
chairman of the Board effective from the date of appointment thereof.

2. Approval of the MoM
The MoM were approved
3. Review Minutes of meeting for Board Meeting No (10) year 2012
Chairman and CEO briefed the Board about some developments:

e The acquisition of parts of AS-Samra power plant land for the rail way projects has been dealt with as
the Ministry of Transport has agreed to change the direction to another site on the border line of the
plant which does not conflict with the expansion constructions.

e The Board was informed that MWI/WAJ has made payments of those amounts allocated in its budgets

to MCA of JD (150000).

¢ Eng. Basem informed the Board that WAJ assisted by MOPIC obtained a cash transfer from MoF of
JD (4.5) million in addition to the amount received from Aqaba Water Company of JD(2.0) million,
by that WAJ can meet the treatment charges requests up to end of February 2013 , he added that
Miyahuna will be able to pay its share of the treatment charges regularly .

4. Work Progress
4.1 Water Networks Project

CEO briefed the Board about the progress in developing the detailed studies and tender
documents, the Board discussed some details related to the project and stressed on the
importance of implementation within the set timeframe.

4.2 Wastewater Network Project

CEO briefed the Board about the progress in implementing the 3 contracts signed, and explained
that there are no unusual problems.
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4.3 As-Samra Expansion Project

The Chairman and the CEO briefed the board that the project progress is ongoing according to the
work plan without any serious problems.

5. Review and approval of the increase and bonus of the employees for the year 2012
6. Renewal of the Legal Consultancy Services.

The consultancy services agreement with the office of Dr. Abdul Karim Al Fauri will come to
an end in its first year on 15/2/2013 who provides the services of the legal Director and
representing MCA before the courts , as the contract provides for an optional renewal of four
years with Profit & Loss statement h the same fees for the base year and the first year i.e. no
more fees for the renewal will be added, rather the renewal is an extension of time for 1 year ,
the Board approved the Amendment No. 1 to the legal consultancy services contract no.
(107/2011)

7. Audit Committee Report

e The Board was informal about the Audit Committee meeting with the finance director on Jan
7, 2013, where the committee reviewed the financial reports of 2012prior to sending them to
the independent auditor to start his work, the Board discussed some details, upon suggestion
from Mr. Thabit El Wir, the Board asked to add the information of 31/12/2011 to each of Profit
& Loss Statement and Balance sheet reports to enable for comparison. The Board approved
sending the reports and accounting data to the Auditor after that, and stressed on importance of
having the audit finished before end of March to be presented to the Board and General
assembly.

e For the modified Fiscal Accountability Plan, the Board asked for : i) a letter from the fiscal
agent team leader expressing his approval to the modifications, and ii) review the plan by the
legal advisor to ensure its in consistence with local laws and Compact agreement.

8. Any new issues : Nothing
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Chairman /S.General. WAJ&MWI S.General, MoE
Eng. Basem Telfah Eng. Ahmad Qatarneh
S.General M.O. Municipalities S.General , MoPIC
Eng. Walid Otoum Dr. Saleh Al-Khrabsha
Executive Director/ Hashimite Fund 7ZCI Board Member
Eng. Mutasim Hiyari Mr. Thabet Elwir

Registrar; Legal Adviser Dr. Abdul Karim Al-Fauri
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