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Minutes of the Board of Directors Meeting No (10) of year 2012
Location: Millennium Challenge Account — Jordan (MCA-Jordan) Offices
Date: November 28", 2012 at 8:00 A.M

Wednesday 28/11/2012, the Board of Directors of the Millennium Challenge Account - Jordan
Limited Liability Company held a Board of Directors Meeting chaired by the Secretary General of
Water Authority of Jordan (WAJ) Eng. Fayez Bataineh with the presence of the following members:

1- - Secretary General of the Ministry of Planning and International Cooperation
2-  Secretary General of the Ministry of Environment
3-  Mr. Thabit Elwir, Zarqa Chamber of Industry

The Secretary General of the Ministry of Municipalities (MoM), Eng. Muttasim Al-Hayari and Mrs.
Nuha Ma'ayta were absent.

The meeting was attended by Eng. Kamal Zoubi the CEQ of MCA- Jordan, and Mr. Alex Russin /
RCD, MCC representative/ as non-voting members.

Meeting Agenda
L. Approval of the meeting agenda

2. Review the Board decision in its meeting No 7/12 about the Quorum of the board meetings

3. Progress Report

4. Review and approve the Anti-Fraud and Corruption Policy.
5. Review and approve Procurement plan no.4 and Amendment no. 1.
6. Renewal of the financial advisor contract.

7. Audit Committee Report.

8. Any new issues

www.mca-jordan.gov.jo

Tel : +962 6 593 6339 | Fax : +962 6 593 6332
P.O. Box 143705, Amman 11814 Tordan
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Approval of MOM the Board of directors has approved minutes of meeting No ( 7,8,9) for the
year 2012

2 Review Minutes of meeting for Board Meeting No (7, 8, 9)

There are no issues in the above mentioned minutes of meetings that requires further discussion
except for MOM No 7/2012 related to the Board’s following decisions about the amendments of the
Articles &Memorandum of Associates :-

¢ Changing the Quorum for the Board of Directors meetings to become 4 members, at least two
government members should be among the attendees.

* Furthermore the member of the board may delegate his/her power to proxy to represent
him/her in the meeting.

The recommendation was submitted to the General assembly of the company represented by the

minister of water and irrigation H.E Mohamed Al- Najar who approved the recommendations ,

however at the submission of the decisions to the Company's Controller he rejected the

recommendation that is related to delegation of power by a board member to another person to

represent him in case he / she cannot attend the meeting and requested a submission of a new
zcision for the first decision only i.e. the Quorum

The Subject was presented to the new Minister of water and irrigation H.E Engineer Maher Abu Al-
Samen/ the representative of the Government in the General Assembly who rejected both
recommendations, and advised that the undersecretaries are delegated by the Government to attend
the meetings and they should do so therefore the Board of Directors recommendation were not

applied, the general assembly took note of that,
3 — Progress Report.

3.1 Water Network Project

PMC consultancy services were amended to include the preparation of a detailed technical study for
the packages on conventional basis based on bill of Quantity.

The consultant has started working, the first package is expected to be finished and tendered out by
beginning of April 2013 thus the other packages will follow.

The Board of Directors discussed the work schedules of the project and confirmed the need to speed
up the implementation.

www.mca-jordan.goy.jo
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3.2 Wastewater Network

The CEO has advised the Board of Directors that the Ministry of transport has placed a sign on the
file of the land for the purpose of acquisition part of the land that belongs to the project for the Rail
way purposes he added that this would delay the implementation of the project therefore efforts are
cn going to solve this issue the Board of Directors has advised that the Railway Directions to be
changed within the land that belongs to ( WAJ) so as to be away from the construction area of the
froject on the other hand . Implementation agreements were signed with the companies that won the
three waste water contracts, the required guarantees were submitted by the contractors, and Notice To
Proceed the work were issued effective from 1/11/2012

3.3 As — Samra Expansion

Implementation of the work has started on 18/7/2012; the contractor has completed the preliminary
design and part of the detailed design works .and started construction of the offices for the project, the
viork is in accordance with the work schedule.

4. Review and Approval of Anti-Fraud and Corruption Policy.

The legal director has already submitted to the board a presentation about Anti-Fraud and Corruption,
which was discussed by the Board who expressed some directives in this regard, later on the company
in cooperation with experts from MCC organized a three days’ workshop on the same subject of
which stemmed a written policy for anti-Fraud and corruption (attached) that the legal Director
conducted a presentation and answered questions and clarifications raised by the Board of Directors.
Recommendation: the approval of the policy Decision:

The Board Approved the Anti-Fraud and Corruption policy.

5. Review and approve procurement plan no.4 and Amendment no. 1.

The Board of Directors approved the procurement plan No. 4 and amendment no. 1 for the period
14.10.2012 to 13.04.2013, which includes purchasing of water meters for Zarqa Water Network
project, and the procurement of data quality consultancy services, to review and audit Monitoring &
Evaluation activities.

6. Renewal of the Financial Consultant Contract.

The contract of the financial consuitant who works with the fiscal agent team Mr. Leonard.Kayongo
will expire on 29/10/2012, the financial consultant was selected and appointed through a competitive

www.mca-jerdan.gov.jo
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tender, and the contract provides option for annual renewal and as the fiscal agent team leader has
recommended the renewal of the contract for another year.

Recommendation: the CEO recommends the renewal of the contract under the same terms and
conditions,

Decision: Approved.

7. Audit Committee Report:

The following documents were sent to the members of the committee for review prior to the meeting
with the financial director of the company in order report to the Board as regards the audit results.

e Balance Sheet as of Sep.1,2012
e Profit & Loss statement as of Sep.1,2012

e Trial Balance as of Sep.1,2012

The Audit committee could not meet before the Board of Directors meeting took place , therefore it
has been agreed that it will meet next week or the week after with the financial Director for the
purpose of auditing the financial reports of the company, starting 1/1/20012 and will submit its
recommendations to the Board in its next meeting

The Board has acknowledged the fact that payments are due to SPC. (an event of default will occur if
this issue is not rectified)

8. Any other issues
The following issues were discussed:-

Mr. Alex Russian pointed out the that WAJ could not pay the treatment charges to As - samra
company for the last few months which made the company call on the reserve account at the housing
bank to get such charges . The board discussed the issue and its impact on As - Samra expansion
project HL.E the under secretary of WAJ confirmed that WAJ will solve this issue.

The CEO advised the Board of Directors that WAJ did not transfer the share of the company from the
local funding for the year 2012 amounting to JD (150,000) the Board discussed the issue taking into
censideration that this amounts to an event of default in accordance with the contract, WAJ
undersecretary has promised to pay out the amount as soon as it becomes available at WAJ.
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