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MILLENNIUM

CHALLENGE ACCOUNT - JORDAN
Partners in Development

Minutes of the Board of Directors Meeting No (9) of year 2012
Date: October 3, 2012

MCA-Jordan Board of Diectors concluded an urgent meeting on Oct.3,2012 to discuss the issues
included in the meeting agenda which form a continuation to the issues discussed in the meeting
7/2012. The Board of Directors chaired by the Secretary General of the Water Authority of Jordan
(WAJ) H.E. Eng. Fayez Bataineh and the following members:

I- Mrs. Nuha Ma'ayta, General Federation of Jordanian Women (GFJW)

2-  HE. Dr. Saleh Al-Khrabsha, Secretary General of the Ministry of Planning and

International Cooperation.

3-  H.E. Eng. Ahmad Qatarneh, Secretary General of the Ministry of Environment.

4-  H.E. Eng. Waleed Ottom, Secretary General of the Ministry of Municipalities.

5-  Mr. Thabit Elwir, Zarqa Chamber of Industry

6-  Eng. Muttasim Al-Hayari, Representative of Jordanian Hashemite Fund (JOHUD).

The meeting was attended by Eng. Kamal Zoubi the CEO of MCA- Jordan, and Mr. Alex Russin /
RCD, MCC representative/ as non-voting members.

Meeting Agenda

1. Discuss and approve amendment no. 1 to the procurement plan no.3 for the period 14/4/2012

—13/10/2012
Discuss and approve procurement plan no.4 for the period 13/10/2012 — 14/4/2013

3. Any new issues
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Partners in Development

Minutes of Meeting

1. Discuss and approve amendment no. 1 to the procurement plan no.3 for the period

14/4/2012 — 13/10/2012

Further to the discussions in the meeting 7-2012 about the progress and the necessity to speed up the
implementation of the water project , MCA-Jordan team in close coordination with MCC team , has
identified possible options for concluding the detailed design studies for the water network project
contracts , to enable the company to release the tenders using the conventional contracting for
construction , and to enable participation from the international and local contractors , the options are:

I

Release new tenders to obtain the services of several international or local consultants for doing
detailed design , this option was cancelled because it require long time to prepare detailed TOR’s
for consultants and release ,evaluate, and award them . Due to the importance of time, and to
enable MCA-J to implement the projects within the Compact’s term, this option is very risky.

Amend Nicholas O’Dwyer contract to conduct detailed design and prepare new tender documents
according to red book instead of yellow book , this option was cancelled also due to several
reasons such as : the consultant have to work for a long time in parallel to the PMC, which may
lead to some overlapping of the works, and due to the low capacity of their local partner .

Amend the contract of the Program Manager , i.e. Hazen&Sawyer &Dar Al Omran Joint Venture
through single source amendment to the contract , to conclude detailed design to the packages
that will be defined, and to prepare the revised tender documents prior to tendering , with a time
plan that enable the implementation of all components within the Compact’s term . As the
participation of NOD’s experts is important to finalize the hydraulic model and conclude detailed
design of the primary and secondary networks, it’s important that the amendment ensure
participation of those experts in the team , this option is considered the best option.

Preliminary negotiations with PMC took place to define the scope of works and time
frame for implementation in addition to the financial amount of the amendment , the
negotiations ended up by having preliminary agreement about all details and a proposal
for (4.4) million USD , it’s worth mentioning that MCC experts were following the
negotiations in details and they informally supported the proposed deal.
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Attached is the report prepared by MCA-Jordan team about the negotiations concluded with
Hazen&Sawyer and Dar-Al-Omran joint venture , the team recommended approving the
negotiations results , and to ask the J.V. to submit a technical and financial formal proposal , then
to proceed with amending his contract

Attached is a justification report justifying the sole -source selection of the PMC to conclude the
additional services.

As the Management Committee in it’s meeting no. (7-2012) decided:

)

Approval of the Second Option which is retendering on conventional basis with detailed bill of
quantities, however both national and international contractors are targeted.

Approval of the company modified procurement plan to allow the required amendments.

Starting the procedures to amend any of the consultancy services contracts of the consultants
working on the project Nicholas O’Dwyer company and Hazen and Sawyer or both in
accordance with the detailed studies related to this subject, however the management of the
company should refer back to get the approval of the board of directors should the amendments
exceed the limits authorized to them within the approved procurement policies.

Decision: the Management Committee decides the following:

1.

Approve amendment no.l to the procurement plan no. 3 for the period 14/4/2012 -
13/10/2012 to accommodate amendment of PMC contract

Approve the amendment to the PMC contract according to the technical and financial
proposal to be received from him in the amount of (4.4) million USD

2. Discuss and approve MCA-Jordan Procurement Plan no4. For the period 14/10/2012 — 13/4/2013

As the time to submit the new procurement plan for the next 6 months is approaching, the
Management Committee reviewed the proposed plan and approved it

G- 8
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1. Any new issues

No other issues

Chairman @G-enef .WAJ S.General
Eng./Fayez taineh En mad Qatarneh
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Registrar; Legal Director : Dr. Abdul karim AIW



